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Sarnmmary Reeord of NSC Executive Committee Me cting Ne. 22, . 
Novernber 2, 1962.,. 1500 i. | 


io ΜΝ The President referred to a newspaper story by Roland Evans which 
, peice reported details of Khrusbchev's private letter of October 76. The 
ΠΣ +. President saidthe White House bad siready issoed a denial that 
ἊΣ ΣΤ the σ.8. Goverament balievad this letter was written by κα agitated: 
. or an ovetwraughr man. He directed tigt all copies of the letter 
ἢ be returned to the State Department. He edded that apparently 
Tate a copy of the letter had gone to an allied embarty in Washington. 
ΠΝ He reaffirmed an earlier instruction that the only sources af 
an informations on the Cuban situation are Mr. Bandy and Mr. 
Sorensen, Ha indicated his anbsppiness with the amounr of 
Ν information which had been given to the press withoat authori- 
.- ,-®ation, He directed thar all zeriil reconnaissance information 
"  , +,.4°be kept out of the Top Sdoret CIA Baligtin until after he had 
'" seen it, He wonld then decide what circulation within the 
government was to be given the reconneiszence information, 
He restated his view that we mast make information available 
to the presa in oor own way rathec than heve ἐξ leak out. 


Director McCous then sutamatrixed tha intelligence memorandon. 


HA at an 
ole oh 


ΠΟ 


Arn 


yesterday of an estimated L2 megeton, st an altitude of 
nantical miles, 


Under Secretary Ball =eported on 2 dinner macting held last 
night in New York between our offelals and Mikeyan, Zorin 
and Kurnetsov, He ssid Mikoyan started witha very herd 
position, bat modified this somewhat later in the evening, He 
repeatedly attemoted to tie Castro's ἔνε points. to the agreemet 
between President Kennedy and Kicushchev. He proposed 
that there be a formal exchange of documents which would 
conclude the Cuban missile negotiations. We oppaged auch 
ἃ proposal and suggested i-stead that thers be a UN Security 
Council meeting wiich would be called. to hear three onilareral 
decigrations -~ one by Ὁ Thant, escther by the Soviets, and 

. ἃ third by the U.S, : 
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There was a discussion of some UN presence inthe form of ἃ 

peace commission, The Russians were ambiguous on the status 

αἵ the SAM sites, One of the Ruasians said that the Cubans might 
agree to the dismantlement of the SAM sites in return for our - - 
promise to stop overflights. The IL-28 bomber issue was aot 

pinned down im the conversations. The Russians azid repeatedly 

that they could not force Castro to accept on-site inspection. 

There was no decizxion on how inspection will be carried out 

after the missiles have been withdrawa, Mikoyan did not ask " 
us not ta overfly, but he did admit that he could not get Castro 

to accept ground inspection. 


Deputy Secretary Gilpatric urged that wé insist upon UN inspection” 

‘as ‘promised by Khrushchev. He noted that KOMAR missiles have 
been given to the Cubans and recommended that we keep our 
quarantine until a satisiactory substitute was in place. 


et 


The President decided that in ivew of the ansatisfactory dis- 
cussions with the Cubans and the Russians, he would cancel - 
his plenned press conference in order uot to be obliged to repiy 
to questions about what guarantees we have tha Russian missiles 
bad been withdrawn from Cuba, Under Secretary Hall read a 
six-point statement which he recommended the President issue 
in Heo of a press conference, 


clit Boi τὸ ets edie »- 


Secretary Rusk suggested that we not call attention to the IL-28 


bombers at this point because we may want to retaliate against 
these planes if one of cur Teconnaissance planes is shot down. 
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The Presidert directed that ἃ staternent be prepared for issuance 
by the White House or the State Department. It shouid include 
what the Russians keve agreed to and what we have agracd to. 

He asked what had been discossed in New York about the quaran- 
tine and about cur overflights. Deputy Secretary Gilpatric 
reported that UN officials have given up on a UN surveillance 
system because Castzo won't accept it, 


we Ohne ἂν ἦρξαν ae oe tile δ. - 
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The President asked how we were going to check on Soviet 
missiles being withdrawn. 
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Secretary Rusk said we coald 29k ΠΥ ἐπ λει, SR Be eral 
ἴα Cuba check on Soviet equipment there, and whare it was being 
moved τὸ in Cuba. 


The President noted that inspection of incoming material could 
be achieved, but we must develop some way of inspecting out- 
going Soviet missiles. 


. The President asked that instructions to McCloy be prepared which 
so would lay down the line he is to follow for the next three days. 


Secretary McNamara recommended that we eootinus limited bat 
daily overflights. He asked authorization for two flights of two 
. planes each to cover different areas then were photographed 
ποὺς, yesterday. Targets would include Cuban pores and the IL-28 
' airfield. Ha opposed high altitude flights until we are certain 
that the Soviets do control the SAM sites. In answer to a 
question, he azid we could use 3 drone for everflights, but 
the Air Force was opposed because of the possible lesa and 
compromise of the highly classified drone. 


Tn answer to a question, Director McCone said it was eouceivable 
but improbable that missiles fred from SAM sites in Ceba could 
teach the U.S. 


λας ABT Om 


The President authorized the release to the press of the pictures 
of the missile sites taken yesterday, bet not the pictures of the 
IL-28 bombers. He agreed that the quarantine should be continued 
antl a ‘satisfactory sabstitate was found. 


.-“.- 


Seeretary McNamara reported on the carrent shipping situation 

and recommended that oor sbips bail all Bloc ships crossing : 
‘the quarantine line but board none of them. He paid Admiral ς 
Dennison had asked permission to hoard a Soviet ship, dut ᾿ 
had been denied this authority. The President agreed that we should 

not now board Bloc ships. 


The President again called attention to the necessity of inspecting 
Soviet ships leaving Cuba with Soviet missiles 23 cargo. This in- 


spection must be carried out either by the International Red Cross 
or by the U.S. 
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The President then turned to a discussion of atomic testing. 
He asked that consideration be given to what we will say publicly . _ 
when our current test serigs ends and what we should say sbout 

ΠΝ our plans for future tests. He asked whether we should announce 

τ that we were prepared to halt tests ontil there was a teat ban 

agreement. He said he opposed any pledge to refrain from 
testing for an indefinite period. 


In response to the President's question, Mr. Bundy stated that © 
our scientists doubt that the “black box" method of detecting 
nuclear tests is promising. The Prezident asked that he be 
provided an evaluation of these unmanned seismic stations a6 

a means of monitoring an atomic test dan. 


Acting USIA Director Wilson asked the President for guidance 
for USIA during the next few days. The President instructed 
that USIA emphzsize that Castra was obstrocting peace in the 

. Caribbean by blocking UN inspection measures. For the time ~ 
being, USIA shold not nse the theme that Castro is a Soviet 
stooge. 


The President asked for a report ov the fighting between the 
Indians and the Communist Chinese, along with an estimate 
of what we thought would develop in this area. 


Bromley Smith 
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